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LETTER FROM THE BOARD ABOUT US

Dear Rayo de Sol Family,

Our fundraising event in November 

2019 was titled “After the Storm”. 

In 2018, Nicaragua experienced a 

social and political storm that nearly 

thrust the country into a civil war. 

What happens after a storm? We 

come together and begin to clean 

up, repair and rebuild. In 2019, 

Nicaragua found itself cleaning up 

after the terrible storm that shattered 

the country’s social, political and 

economic framework.

If one thing became clear, once 

more, it is the resilience of the 

Nicaraguan people. Nicaraguans are 

devout in their faith, which carries 

them through times of crisis. During 

the most trying times, we often 

hear Nicaraguans say “tenemos 
que seguir adelante” (we have to 

keep moving forward) and that is 

exactly what we did in 2019, inspired 

be these words from 2 Corinthians 

4:16-18:

“Therefore we do not lose heart. 
Though outwardly we are wasting 
away, yet inwardly we are being 
renewed day by day. For our light 
and momentary troubles are 
achieving for us an eternal glory 
that far outweighs them all. So we 

fix our eyes not on what is seen, 
but on what is unseen, since what 
is seen is temporary, but what is 
unseen is eternal.”

Rebuilding is not just about fixing 

the streets that were damaged 

during the protests or replacing the 

jobs that were lost as the economic 

crisis forced many businesses 

to close. Rebuilding has also 

been about repairing the social 

networks that were destroyed and 

reestablishing the most important 

element for all human beings—we 

are all called by God to love our 

neighbor as ourselves. 

Your support made it possible for us 

to rebuild after the storm, to “seguir 
adelante”. We are so grateful for 

your commitment and compassion. 

Your generosity transforms 

thousands of lives every day and 

brings us closer to creating God’s 

kingdom on earth.

May 2020 be a year of progress and 

peace,

Rayo de Sol Board of Directors 

Rayo de Sol is a nondenominational, Christian organization, committed to 

sharing God’s love with children and their families in Nicaragua, through 

effective and efficient community development strategies. We strive to 

convert the Gospel into concrete actions, by addressing the spiritual, 
physical and emotional needs of those we serve. Our programs include: 

Spiritual Growth, Educational Quality, Integral Community Health, Youth in 

Action and Community Development.

Our program models are designed to be replicable, so that we can continue 

to benefit other communities in the future. Although there are times for 

charity and relief, our work is predominantly focused on empowering 
children, adolescents and adults, so that they may develop crucial life and 

vocational skills and thereby improve their quality of life. Only through the 

integral development of body, mind and spirit can we create lasting change 

in people, families and communities.

VALUESVISIONMISSION

Faith

Humility

Integrity

Professionalism 

Encouragement 

Perseverance

Education

Stewardship.

Motivated by God’s mission 

in Isaiah 58: 1-10, we 

envision communities 

working together to break 

the cycles of poverty 

through improved health 

and education services, and 

the creation of sustainable 

economic alternatives.

We are an organization 

committed to serving 

God and ministering 

to children in 

Nicaragua through 

sustainable, community 

development initiatives.



FOCUS AREAS

AT A GLANCE:

WHERE WE WORK

We work in the 

municipality of 

Matagalpa, located in the 

Isabella Mountain Range. 

Matagalpa, located two 

hours north of the capital city 

of Managua, is where much of 

Nicaragua’s coffee is grown. It is also 

one of Nicaragua’s most impoverished 

regions, with chronic poverty affecting 
more than 70% of families in the 

communities we serve. We currently 

provide program services in eighteen 

schools and communities, in both rural 

and urban areas.

We chose the communities and schools 

in Matagalpa, based on a thorough needs 

assessment. Public services are extremely 

limited in the areas we serve and our 

programs respond to the most basic needs 

of children and their families: access to 

quality education, food security, economic 

opportunities, clean water, healthy 

ecosystems and- most importantly- 

guidance and mentoring in developing a 

robust relationship with God.

MATAGALPA,
NICARAGUA

SCHOOL ZONE

15 de Septiembre Urban

Napoleón Baldelomar Urban

Vamos a Jesús Urban

El Tambor Urban

Las Lomas Rural

Cerro de Piedra Rural

Piedra de Agua Rural

El Jícaro Rural

Los Lipes Rural

Llano Grande Rural

Juan XXIII Urban

El Carrizo Rural

Edmundo Castellón Urban

Bern Koberstein Urban

Cristo Fuente de Vida Urban

Molino Norte Rural

Lucidia Mantilla Urban

Las Trancas Rural

400
parents benefitted in community 

development initiatives

800
parents involved in
education activities

350
high school and college students 

receiving scholarships

3,075
preschool and primary
students participating

Spiritual 
Growth

Educational 
Quality

Integral
Community

Health

Community
Development

Youth
in Action

AREAS EMPHASIZED 
IN ALL PROGRAMS:

Christian
Values

Environmental 
Responsibility

Gender
Equality

Violence
Prevention



SPIRITUAL GROWTH

Our Spiritual Growth program, 

formerly Discipleship, made great 

progress in 2019. We have spent the 

past three years working to develop 

the materials and methodology 

for the program in order to guide 

children and adolescents in their 

faith. We strive to create an open 

and inclusive environment in 

which children from different 

denominations can explore their 

relationship with Jesus and apply 

Christian values to everyday life.

In 2019, we strengthened our 
partnership with Young Life by 
opening new clubs for adolescents 
in two communities. There are now 

150 young people actively involved 

in the five Young Life clubs we have 

organized and 70 of those students 

went to Young Life camp in 2019. 

These clubs provide a comfortable 

and welcoming space where teens 

can explore their Christian faith, 

while participating in dynamic 

activities. We now have Young Life 

leaders who are taking on more 

responsibility and guiding their 

peers to grow in their faith.

We also work in primary schools, 

introducing Bible stories and 

Christian values to children in 

first through sixth grades. This 

is done in coordination with the 

Nicaraguan Ministry of Education 

and is designed to provide guidance 

to primary children as they begin 

to explore their faith. In 2019, we 
implemented Spiritual Growth 
activities in 125 classrooms, 
reaching more than 3,000 
children. Our goal is to help 

children understand how they can 

develop a personal relationship with 

Jesus and apply Christian values in 

every aspect of their lives.

70
students attended 
Young Life camp

150
students involved in 

Young Life

125
classrooms in 

discipleship activites



EDUCATIONAL QUALITY

Our Educational Quality program 

is a public-private partnership with 

the Ministry of Education (MINED). 

We work closely with MINED to train 

teachers, improve infrastructure, 

include extracurricular activities and 

promote parental involvement in 

the educational process. The result 

of these concerted activities is a 

more robust and dynamic education 

system, with better teaching and 

learning conditions.

In 2019, we provided ongoing 

training and technical assistance for 

approximately 185 teachers, repre-

senting more than twenty schools. 

Teachers were trained in mathe-

matics, reading comprehension, art 

and creativity, classroom manage-

ment and communication skills. 

After each training session, our staff 

visited teachers in their classrooms, 

to provide technical assistance for 

proper implementation. There is no 
more effective and efficient way to 
improve education than by train-
ing teachers.

Extracurricular planning included 

educational enrichment, reading 

clubs, sports, art classes and en-

vironmental education. Our staff 

worked closely with the teachers at 

all eighteen schools to plan activi-

ties that help children develop their 

God-given talents. These activities 
also help to impact attendance and 
permanence in the school system. 
In 2019, the schools we serve had 

an average daily attendance of 86% 

and a promotion rate of 92%. Keep-

ing children in school and guiding 

them towards excellence is the best 

contribution that we can make.

In 2019, we also made infrastructure 

improvements to several schools. 

These were small projects that 

included: remodeling of a pre-

school classroom, partition walls 

built in two schools, storage space 

equipped for food products and a 

complete renovation of a communi-

ty preschool. These changes greatly 

improve the learning environment 

for students and also provide great 

motivation to teachers.

92%
promotion rate in 

participating schools

185
teachers
trained

3,075
students

participating



INTEGRAL COMMUNITY HEALTH

Our Integral Community Health 

Program strives to ensure that chil-

dren are well-nourished and have 

access to quality healthcare services. 

Our program is defined by three 

main lines of action: school nutri-

tion, preventative health education 

and medical attention. These three 

areas respond to the predominant 

health risks in each community, 

offering quality services and viable 

solutions.

Each month, we work with the 

Ministry of Education to ensure that 
every child in the eighteen schools 
we serve has a nutritious meal, 
every school day. The government 

provides some basic dry food prod-

ucts, which we complement with 

fortified products from our partner 

organization, Convoy of Hope. We 

also purchase fresh produce and 

dairy products to ensure that chil-

dren are getting the proper micro-

nutrients. Through this partnership, 

we have managed to reduce mal-
nutrition rates from over 40% six 

years ago to less than 30% in 2019.

Our staff also works with students, 

parents and teachers, planning 

educational workshops designed to 

reduce common health risks. These 

workshops are developed in di-

rect response to the most prevalent 

health problems faced in each com-

munity. This information is provided 

by our physician and team of health 

volunteers, who organize clinics in 

each community every month.

In 2019, a total of 2,679 patients 

were seen and treated at our com-

munity clinics. We prioritize rural 

communities, where children and 

their families have no direct access 

to medical services. Additionally, 

specialized services are provided 

to those patients whose needs go 

above and beyond primary care. In 

2019, we provided services to 129 

special medical cases. These chil-

dren and adults may need special-

ized medicine, exams, consultation 

with a specialist or, in some cases, 

surgery.

129
special medical
cases treated

2,679
patients treated in 
community clinics

460,500
school lunches

served



YOUTH IN ACTION

Each year we have an increasingly 

greater demand for high school 

and university scholarships. This 

indicates that our strategy is working 

quite well. When we first began 

working with primary schools in 

Matagalpa, we soon discovered that 

less than half of all children that 
begin the first grade manage to 
finish primary school, which runs 

through sixth grade. Originally, 

we focused on getting students 

through the sixth grade. Now that 

we have met that goal, we have 

an abundance of applications for 

students that want to go to high 

school. We even have some students 

graduating from high school and 

beginning university or technical 

studies.

 

In 2019, we provided scholarships 

to 345 high school students and 45 

university or technical students. 

High school students receive 

a school uniform, shoes and a 

backpack with the necessary 

supplies. University students receive 

the same, with the exception of the 

uniform. All scholarship students 

receive a monthly stipend to cover 

transportation expenses and other 

materials that they have to provide. 

In 2019, we had an overall retention 

rate of 92%, including fifteen high 

school graduates.

In addition to support for their 

studies, scholarship students 

also participate in extracurricular 

activities, such as sports 

tournaments, personal development 

workshops, art classes and 

community service projects. 

All students are required to 
contribute at least eight hours 
a month to projects in their 
communities, such as school 

gardens, tutoring of younger 

students or promoting public health 

activities. In this way, they give back 

to their communities while having 

the opportunity to continue their 

education.

25,840
community service 
hours contributed

15
high school
graduates

92%
retention rate



COMMUNITY DEVELOPMENT

Our ministry is founded on relation-

ships. When we begin to work in a 

community, we start by providing 

services to children at the public 

schools. In the process of getting 
to know the parents and teachers 
in the community, we become 
acutely aware of their assets and 
needs. With this knowledge, we 

build collaborative, community de-

velopment strategies.

In the rural communities we serve, 

we continue to promote stewardship 

through our Trees, Water, Food 

initiative with 260 families 

participating in 2019. This strategy 

includes reforesting degraded land 

with fruit trees to produce food 

and income. A total of 5,158 trees 

were planted last year. We also 

train families to grow biointensive 

gardens, where they produce fresh, 

organic vegetables for their families. 

Finally, in 2019 we continued to 

install rain harvesting systems for 

twenty-seven families. We have now 

installed a total of 101 rain harvesting 

systems.

Our strategy varies in urban com-

munities. The primary concerns of 

parents and young adults in urban 

communities focus on job skills and 

employment. In response, we pro-

vide vocational education courses 

and also provide services for small 

business development. In 2019, we 

offered vocational courses in sew-

ing, cooking, baking, carpentry, res-

idential electricity, English language 

classes and food processing. A total 

of 165 adults and young adults par-

ticipated in these courses.

We also worked with fifteen families 

to provide further business training 

and financing for the development 

of family businesses. These fifteen 
businesses are generating a source 
of income for approximately sev-
enty-five people, including many 
children. This is how we promote 

self-reliance and freedom from the 

cycles of chronic poverty.

165
adults in vocational 
education courses

27
families with access

to clean water

5,158
trees planted



PARTNERSHIPS FINANCIAL SUMMARY

By sharing knowledge and resources with other organizations, we are able 
to improve our cost-benefit ratio and strengthen our programs. Our 

partners include both public and private organizations, local and interna-

tional. We are incredibly grateful for the support and contributions of our 

partners, with whom we are able to impact the lives of thousands of chil-

dren, adolescents, families and communities. Some of our key partners 

include:

Interested in partnering with us?
Reach out to us at connect@rayodesol.org!

2019 OPERATING INCOME

Institutional Contributions $243,282.03 56%

Individual Contributions $192,054.29 44%

TOTAL OPERATING INCOME $435,336.32

2019 EXPENSES

Spiritual Growth $32,587.62 9%

Educational Quality $46,842.09 13%

Youth in Action $75,873.54 20%

Integral Community Health $56,166.63 15%

Community Development $78,016.32 21%

Management Expenses $45,322.11 12%

Communications & Fundraising $39,285.54 11%

TOTAL EXPENSES $374,093.85

56% 44%

9% 13% 20% 15% 21% 12% 11%

Restricted Donation for Long-Term Fund: $40,000

Total Operating Expenses 2019: $374,093.85

Net Income for 2020 Operating Expenses: $21,242.47



Marbelly’s Story:

A FAMILY HELD TOGETHER

David’s Story:

GROWING IN FAITH

Marbelly is a single mother who lives with her three daughters in the Nuevo 

Amanecer neighborhood. Since the social and political crisis that affect-

ed Nicaragua last year, she has been struggling to cover the family’s basic 

needs. With so little formal employment available, she decided it was time to 

start her own business. Six months ago, she came to our office to request a 

loan, and her life changed dramatically.

Marbelly set up a small business at home making snacks like potato chips, 

plantain chips and other types of chips made with local vegetables. It was 

not easy to get started and generate enough sales to support her girls, but 

little by little she has built her business with help from her daughters. Had it 
not been for the loan, Marbelly would likely have had to leave her family 
and migrate to Costa Rica or Panama to find employment.

“This business kept my family together,” she told us. “If I hadn’t gotten a loan 

from Rayo de Sol, I would have had to go to Costa Rica to find work as a 

maid, like so many other women in my community. I am so grateful to be 

earning enough money to support my children. This is truly a blessing for 

my family.”

David is 21 years old and lives with his parents and seven siblings in the rural 

community, Piedra de Agua. He is in our scholarship program, is currently 

in his fourth year of high school and is an active member of the Young Life 

club that is coordinated by Rayo de Sol in his community. The club provides 

a fun and welcoming space for young people to explore their faith.

A few months ago, David went to the Young Life camp for the first time. His 
favorite moment was when the whole group sat around a campfire and 
talked about their personal relationships with Jesus and how He has 
transformed their lives.

“After going to the camp,” David told us, “I started going to church again. 

It has been a little difficult for me because my family is very Catholic and I 

am going to a Protestant church. Sometimes my brothers tease me, but my 

parents just tell me to not lose my faith in God. I decided to go back to the 

church because we studied some Bible verses at camp and then I bought my 

own Bible. I felt in my heart the need to go to church and this has helped 
me build a stronger relationship with my family.”

David will graduate from high school next year and dreams of continuing 

his education. We are certain that he will become a strong, Christian leader 

in his community.



3775 Cobb International Blvd NW
Kennesaw, GA 30152
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@rayodesolnicaragua


